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Home Page Key Performance Indicators

1. Unscheduled vs. Scheduled

EMPLOYEE

,

Facility Mame: | All Facility ¥ | Reguired Date From: 02012018 | To: |06/01/2013 Filter

Unscheduled vs. Scheduled

Unscheduled

Scheduled

Scheduled 56 [ unscheduled 48

The above Pie Chart is used to show the total number of scheduled and unscheduled
work orders, where green represents the percentage of scheduled work orders and red
represents the percentage of unscheduled work orders. Hovering the mouse over the
graph will show the actual percentage number.

2. Work Order Backlog

s ™y
Facility Name: | All Facility ¥ | Work Order Type: | All \WorkOrderType ¥

Work Orders

Completed{But not closed)

Qpen 3 . Qverdus 104 Completed(But not closed) 15

A vy

Open Work Order: All work orders where the Required Date is greater than or equal to the
current date and the completion date is null.
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Overdue Work order: - All work orders where the Required Date is less than the current
date and the completion date is null.

Completed Work Order (But not closed): All work orders where the Completion Date is
not null, but have not been closed.

3. Weekly Overview

Vacily Bama: 21 F acitty = rass) 15 dayls)

Wiwokly Cremrstme

The above chart shows Active Work Orders from the Work Orders table and Future
Work Orders from the Schedules table. The blue bar shows work orders which have
activated today or previously and the orange bar shows Future Work Orders.

3.1 Drill down functionality for Active Weekly Overview: If you click on a blue Active
bar, it shows the detail list of work orders for that day. It also has searching
functionality with the ability to export data based on filters.

Weekly Overview

[
[ Work Order Humber Desaription Work Started Date Activation Date

v r T -

20150530001 PE-PS 05/30/2018 05/30{2018
20180530002 PE-P3 05/30/2018 05/30{2018
20180530003 PE-P9 05/30/2018 05/30{2018
20180530004 PE-PS 05/30/2018 05/30{2018

Total Work Orders: 4

Close
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1) Drill down functionality for Future Weekly Overview: If you click on an orange Future
bar, it shows the detail list of upcoming scheduled work orders. It also has searching
functionality with the ability to export data based on filters.

[ — . ______________________________________________________________-amm|

Weekly Overview
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Total Work Orders: 585
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KPI Package
1. Work Order by Locations

Facility Name: All Facility v Required Date From: 03/01/2018 To: |06/01/2018 Filter

Work Orders By Locations

@

Number Of Work Order

Location Name

The above chart is used to show the total count of work orders according to location
based on the facilities assigned to the user logged in.

There are 2 levels of drill down functionality for this chart.
1.1 First level of drill down functionality for Work Order Locations:
If you click on any particular blue location bar, it shows the detail list with all work orders

associated with that location. It also has searching functionality with the ability to export
data based on filters.

Work OrRDERS By LocaTions

Location Name Location Type Facility Name Work Order Number
Family Lizson_1004 Room Schoal District 4

[Work Order Number Desaription Work Started Date Activation Date

20180424010 Test LaNG 04/25/2013 04/25/2018
20180507001 Room 0o hot 05/07/2018
20180505001 Room oo hot 05/08/2018
20180522001 Too hot in room 05/22/2018

Total Work Orders : 4

Close
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1.2 Second level of drill down functionality for work order list:

While viewing the work order list from Level 1, if you double click on the list of work
orders, it will open another pop up with all the task details associated with that particular
work order. It also has searching functionality with the ability to export data based on
filters.

Task LisT By WorkORDERS

TaskNumber  Desaiption Estimated Hours From Date Completion Date Employee Name  Labor Craft Code  Regular Time Overtime 1 Overtime 2 HoursatRated HoursatRate5 Contractor Name

0.00 05/07/2018 Harry Kohal HVAC 0.00 2.00 0.00 0.00 0.00

Total Task : 1

Close

2. Total Cost by Facilities

Facility Name: | All Facility r Closed Date From: (03/01/2013 To: 06/01/2018 Filter

Total Cost By Facilities
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The above chart shows the total cost (Labor Cost + Material Cost + Miscellaneous Labor
Cost + Miscellaneous Materials Cost) of all work orders according to facilities.

When the user selects a specific facility, then the total costs will reflect the work orders
performed in that facility.

There is a drill down function available to see the total cost associated with a particular facility:
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2.1 Total Cost By Work Order: If you click on a facility bar, you will see another graph
showing the work order costs broken down by labor cost, material cost,
miscellaneous labor cost and miscellaneous material cost.

Facility : School District
From 03/01/2018 To 06/01/2018

Total Cost By Work Order
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Close

3. DM PM Hours by Month

The above chart shows the total hours spent on DM (Demand Maintenance) and PM
(Preventive Maintenance) work orders by month.

Facility Name: | All Facility v Required Date From: [03/11/2015 | To: [06/11/2018

DM PM Hour By Month

=

180

160 0\\
~.
140
\ PM Hour in May-18: 132.5000 —_
L 120 o — ~
H ~~ / .
z - . / N
> 100 ~ / \
= . " —— DM Hour 12.5000
) : e \
= /"-\‘ #— PM Hour 132.5000
- o AN SN AN
S y . “\
A \ e ™~
“ N 7 AN

20 L e —~ ——
DM Hour in May-18: 12.5000 3 _— .
L N
o .
# [ rivs | £

Month

www.EagleCMMS.com
11019 North Towne Square Road | Mequon, WI 53092 U.S.A.
tel: 1-262-241-3845 | email: sales@eaglecmms.com




4. Root Cause Failure Graph
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Facility Name: All Faciliy v Start Date: [10/8/2017 End Date: [1/8/2018 | Filter |

Root Cause Failure Graph
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The above chart shows the total hours spent on work orders by cause types.
There is also a drill down function available by clicking on the bars.

4.1 Closed Work Order Cause: If you click on a Cause bar, it shows the detalil list of all
closed work orders associated with the selected cause. It also has search
functionality with the ability to export data based on filters.

CLoseED WoRK ORDER CAUSE

=

20171206001 Booster pump not working DemandMaintenance Thomas Steen 12/06/2017 Electrical
20171207054 L2 seal bucket not registering down DemandMaintenance Michael Roeschli 12/07/2017 Electrical
20171215111 MV 7 printer DemandMaintenance Cristian Garamendi 12/15/2017 Electrical
20171215001 Disconnect strain relief pulled out DemandMaintenance Inspection Conveyor Ron Meehan 12/18/2017 Electrical
20171219224 South 5K mixer DemandMaintenance MIXER - 5K SOUTH Shane Carter 12/18/2017 Electrical
20171225024 Lower static bar is shorting out DemandMaintenance Domino D-Series Laser Coder Michael Nerad 12/25/2017 Electrical
#2
20171227051 repaired broken wires on E-stop of stick cutter #1 DemandMaintenance STICK CUTTER 1 Mike Owen 12/27/2017 Electrical
20180103053 Trouble shoot 463.5 mm cut off seal die head #105889917 DemandMaintenance Justin Blackbourn 01/03/2018 Electrical
20180104015 ‘Worked on 3 hand processing conveyor DemandMaintenance ALPENA PLANT Michael Lashwood 01/04/2018 Electrical
20180104066 Multivac 8 would close open and not advance. DemandMaintenance MULTIVAC 8 Don Surrell 01/03/2018 Electrical
20180103085 Line 7 metal detector Reset and relearned product read. Tested detect to ensure metal  DemandMaintenance Michael Nerad 01/03/2018 Electrical

detector works properly

Total Closed Work Orders: 15

Close
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5. Mean Time to Repair Graph
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The above chart shows the total hours spent on DM (Demand Work Orders) to repair the
Assets.

There is also a drill down function available:

5.1 Closed Work Order List: If you click on an Asset bar, it will show the details of all
closed work orders associated with the selected Asset. The grid also has searching
functionality with the ability to export data based on filters.

Closed Work Order

[Wierk Drder Type
=

20160909077 GUASTERLY PNELMATIC DIE PM PreventiveMaintenance PHEUMATIC DIE Q02016
20160509092 QUARTERLY PNEUMATIC DIEPM Frevemivenimnte nance PNEUMATIC DIE DIIIOLE
20150500129 CUARTERLY FNEUMATIC DIE PM FOR 1500 LINE Demamdhainte nance PHELMATIC DIE oa/0NI0LE
2015058055, GUARTERLY PNEUMATIC DIE PM DemandMaintenance PHEUMATIC DIE OKOY2018
20180908305 CUARTERLY BNELALATIC DI B FOR 1600 LItk Dermndntnmte s BNELMATIC O W10
2010913117 FM-FM QUARTERLY FNEUMATIC O FOR 1600 LINE DemandMamtenance PNEJMATIC D 09/28/2018

Totdl Closed Waork Ovders: &
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6. Mean Time between Failure Graph

Facility Name: | All Facility v Closed Date From: [03/11/2018 | To: [06/11/2018| | Filler |
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The above chart shows the total number of hours between Asset failures in relation their
closed DM work orders

MTBEF is the average amount of consecutive time difference between work order
Activation Dates or service request Creation Dates and the work order
Completion Date, OR just the Actual Downtime as recorded (if present).

There is also a drill down function available by clicking on the bars:

1. Closed Work Order List: If you click on an Asset bar, it shows the details of all closed
work order associated with the selected asset. The grid also has searching functionality
with the ability to export data based on filters.

Closed Work Order

20060909077 QUASTERLY PHELIMATIC DIE PM Prevemivehdainte nange PHEUMATIC DIE Do/ 2018

20160909093 QUARTERLY PNEUMATIC DIE PM PreveriveMaintenance PNEUMATIC DIE 0902015
20150900139 CUAARTERLY PNELIMATIC DIE PM FOR 1500 LINE DemandMaintenance PHEUMATIC DIE CRHOAI01E
10150900055 CAARTERS EUMATIC DIE PM PNEUMATIC DIf ONOWI0E
2018000705 o BNELIMATIC DIE B0 FOR 1600 LiNE BNEUMATIC O 81541016
10160913117 FMPM QUARTERLY PNEUMATIC D€ POR 1600 LNE PNEJMATIC D 09/28/2018

Totdl Closed Waork Ovders: &
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7. DM PM Total Costs by Month

Facility Name: | All Facility v Closed Date From: [03/11/2018 To: 06/11/2018 Filter
=
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The above graph shows the total amount of PM Labor Cost, PM Material Cost, PM Total Cost,
DM Labor Cost, DM Material Cost, DM Total Cost, PM Contractor Total Cost and DM Contractor
Total Cost by month.
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